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Kit Fox

From: Jay Ziff [J.ziff@pcrnet.com]

Sent: Monday, March 01,20102:29 PM

To: Kit Fox

Cc: Joel Rojas

Subject: RE: Clarification of Zone 2 EIR Proposal

Attachments: PCR Schedule (3-1-10).pdf

Hi Kit - Clarification on PCR's proposal for the Zone 2 EIR for the two items you requested is provided below. In
summary, we do not believe the information you provided requires changes to the cost and schedule in our
proposal.

1. Deliverables - As indicated in footnote b of the Fee Table on page 21 of our proposal, an estimate is
provided for direct costs, which are largely driven by document reproduction. The number of
documents you are requesting falls within the estimated Direct Expense costs defined in our proposal.
While the precise cost of the documents will be influenced by the number of volumes/pages and other
factors, such as color copies, our recent costs for EIRs have been in the $75 to $100 range. Assuming 50
EIRs, as indicated in your e-mail.this would leave from $2,500 to $3,750 for other direct costs beyond
EIR reproduction. We believe this would be sufficient to cover costs for the IS/Nap document, CDs,
incidental photocopies, federal express, travel, etc.

2. Administrative Draft EIRs - Our proposal includes 2 rounds of administrative review of the Draft EIR
prior to its release. A "Screencheckll Draft EIR review, and a "Proof Check" review. Our assumption for
the Proof Check review is that all comments on the Screencheck Draft EIR will be addressed and that
additional revisions will be limited to relatively minor refinements, edits and clarifications. Our

assumptions on schedule are also in line with your own. Where the 1st Screencheck Draft EIR has 2
weeks for City review, production of the Draft EIR assumed a 1 week City review followed by 4 days for
revisions, production and distribution of the Draft EIR. Accordingly, the duration of our schedule does
not need to change. Nonetheless, to clarify the review cycles/durations for the Draft EIR a revised
schedule is attached which can replace Attachment C of our proposal.

If you would like further clarification of items in our proposal or revisions to our proposal beyond what is
provided in this e-mail please let me know. Regards,

Jay Zift
Principal, Director Environmental Planning & Documentation
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From: Kit Fox [mailto:kitf@rpv.com]
Sent: Friday, February 26, 2010 4:20 PM
To: Jay Ziff
Cc: 'Joel Rojas'
Subject: Clarification of Zone 2 EIR Proposal

Dear Jay:

Thank you for PCR's proposal for the Zone 2 EIR. To assist us in making a final decision on a consultant, we are
asking for clarification of certain items so that we can make an "apples to apples" comparison. The items to be
clarified are as follows:

1. Deliverables - We are looking to receive from the selected consultant the following work products, in the
quantities specified below:

Administrative Draft IS/NOP
Final IS/NOP
1st Administrative Draft EIR
2nd Administrative Draft EIR
Draft EIR
Final EIR

5 hard copies
20 hard copies and 5 CD copies

5 hard copies
5 hard copes

20 hard copies and 5 CD copies
20 hard copies and 5 CD copies

2. Administrative Draft EIRs - The City would like the proposals to include 2 rounds of administrative
review of the Draft EIR prior to its release. We anticipate that the timeframes for the 2nd round of
consultant preparation and City review of the Administrative Draft EIR would be roughly one-half of those
allocated for the 1st round of review.

Based upon these clarifications, please let me know as soon as possible how (or if) they alter your proposal in
terms of cost and project schedule. I would appreciate your reply by early next week so that we can remain on
schedule to select a consultant to recommend to the City Council on 16 March 2010. Please feel free to contact
me if you have any questions.

Sincerely,

Kit Fcm,AICP
Associate Planner
City of Rancho Palos Verdes
30940 Hawthorne Blvd.
Rancho Palos Verdes,CA90275
T: (310)544~5228
F:(310)544~5293

:E: kJt£@:rpY,GQill
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Schedule
Zone 2 Landslide Moratorium Revisions EIR

Task Name I Duration I Start I Finish
Project Kick-Off Meeting 0days i Tue 3130110 Tue 3130110
ProjectDeflnitiOn/DataCollecffon-------- 15 days: Tue 3130110' Mon 4119110 .....

Prepare Project Description 15 days i Tue 3130110 Mon 4119110
InltiafStudy·ancfNOP-·---------------- .---..--- --·-49-days1--Yue4/iOiro---Sat 6/26110"'

· .Prepare DraftlnmaIStudy--' . .. ...-. '·-·--·-16<fays'---ftii4120iW--···TueS/fmo
-- .·--CitYReview--·---·---···----..··- ..·---·---·-------5days~\-- Wed 5112110·-----Tue 5/18/10-

Revise Initial Study/PrepareNOP '-4days; .WedS11g/10T ' MonS/24HO
--'-""Produceand Distribute NOP/lnitial Study 3days 1 Tue 5/25/10 Thu 5/27/10

Comment Period' on NOP/Initial'Study3()edays; ·····Thu S/27/1if' Safl3/26110·
'Prep'areDraftEiR' - ---- --.. . ". "-"'-'--9S-days :- ..Mon 6/28110'·--·Sun-:r1l7110

. Prepare ScreenCl1eck Draft EiFf· ------- .. -8 wkST--Mon'SI28/10"-- Fri 8/20/10
· ·CitYReview-..··-···--..---..--·--·----··- -~·---...-TWksl--M0"8/23/10~' --fOrt 9/3110
.Prepare Proof CheckbraftEIR .'-_...- -.- ·· ..fWi<T-··Mon-gi(:j/1ij···-·-FiT9if0710

- ···CHyReVlew----..--------·----·-·---------TWk j- Mon 9/13/10' - Fri 971771<f

Produce Draft EIR 4daysMon 9/20110 Thu 9/23/10
---Commen'fPerloci'on-Draft EIR-------- 45 edays' Thu 9/23/10 Sun 11nJ10

Prepare Final EIR 31 days i Mon 1118110 Mon 12120110
· .Prepare--1sfAdminTstrative FinalElR-------·--------14 days: '-Monl1/8110"'---Thu-fi/25/10
City Review ......--._--- ... -----·.. ·-5daysl-----Frt'ff/2611o--·Thu-12i2iio

Prepare2ncfAdminlstrative'Ffnai'EiR'-- .····-+···'-5 daysT--'Fif12/3/10- Thu1219/10
CitY Review --3days;~·· 'J=r1i27:r6lfo"-' Tue 12114110
ReviSe-and-Procluce-FinaIEIR----·----------·-----4-days • Wed 12/15/10-- Mon-12120/10.

PCR Services Corporation
March 1, 2010
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RESOLUTION NO. 2010-_

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANCHO PALOS
VERDES, AMENDING RESOLUTION NO. 2009-40, THE BUDGET APPROPRIA­
TION FOR FISCAL YEAR 2009-10, FOR A BUDGET ADJUSTMENT TO THE
CITY'S GENERAL FUND.

WHEREAS, Section 3.32 of the Rancho Palos Verdes Municipal Code provides that all
expenditures in excess of budgeted allocations must be by supplemental appropriation of the City
Council; and

WHEREAS, on June 30, 2009, the City Council of the City of Rancho Palos Verdes adopted
Resolution 2009-40, approving a spending plan and authorizing a budget appropriation for the 2009­
2010 fiscal year; and

WHEREAS, it is necessary for the City to retain the services of a consultant, PCR Services
Corporation (PCR), for the preparation of an Environmental Impact Report (EIR) associated with
proposed revisions to the City's Landslide Moratorium Ordinance (Planning Case No. ZON2009­
00409) to assess the individual and cumulative environmental effects of permitting the future
development of up to forty-seven (47) new, single-family residences on vacant lots in Zone 2 of the
Landslide Moratorium Area; and,

WHEREAS, a budget increase in the Planning Program of the General Fund is necessary to
pay for the costs of PCR's services.

NOW BE IT, THEREFORE, RESOLVED BY THE CITY COUNCIL OF THE CITY OF
RANCHO PALOS VERDES:

The following adjustment(s) be made to the following fund(s):

GENERAL FUND:

Planning - Professional/Technical Services 101-4001-441-32-00 $ 187,035

PASSED, APPROVED, AND ADOPTED THIS 16th DAY OF MARCH 2010.

Mayor
ATTEST:

City Clerk

State of California )
County of Los Angeles )ss
City of Rancho Palos Verdes )

I, CARLA MORREALE, City Clerk of the City of Rancho Palos Verdes, hereby certify that the above
Resolution No. 2010-_ was duly and regularly passed and adopted by the said City Council at a
regular meeting thereof held on March 16, 2010.

City Clerk
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FY09-10 Statement of Estimated General Fund Reserves
I Beginning

Reserves

Attachment A
Ending

Reserves

Adjustments:
Evaluate Citywide Sewer Fee------------T- 11/17/20091 I I (55,000)
Retirement Health Savings Retroactive
Contribution 11/17/2009 (94,125)
Lower Hesse Park and Grandview Park
Conceptual Design 11/17/2009 (50,000)
Geotechnical Review of Monks Plaintiffs'
Landslide Moratorium Exception Applications 12/15/2009 I I (24,000)
FY08-09 Results 1/19/2010 1,265,382
Terranea TOT 3/2/2010 I 1,800,000
Midyear Adjustments - Other 3/2/2010 1 (205,499)1 329,400 I (91,000)

Column Headina Definitions
Action Date is the date City Council adopted the budget or approved an adjustment to the budget.
Beginning Reserves are the budgeted 7/1/09 General fund reserves at the time of budget adoption.
Revenues include the originally adopted revenue budget and subsequent adjustments. When staff becomes aware that revenues are expected to
significantly deviate from the adopted budget, an adjustment is presented to the City Council for approval.
Expenditures include the originally adopted expenditure budget and subsequent adjustments. When staff becomes aware that expenditures of a program are
expected to significantly deviate from the adopted budget, ~n~cljustment is presented to the City Council for approval.

Net Transfers include both operating transfers from and to the General fund. Originally budgeted Net Transfers are adjusted when staff becomes aware that
an additional operating transfer is needed to satisfy an unanticipated shortfall within another fund; and that shortfall must be funded with General fund monies.
Ending Reserves are the estimated 6/30/10 General fund reserves at the time of budget adoption. Adjusted Ending Reserves is a calculation based on
subseauent adiustments to Beqinninq Reserves, Revenues, Expenditures and Net Transfers.
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