
CrrvOF RANCHO PALOS VERDES

MEMORANDUM

BERS

N DEVELOPMENT

OR~

HONORABLE MAYOR & CITY COU''IILo'rlL

JOEL ROJAS, DIRECTOR OF COMM

TOM ODOM, DIRECTOR OF PUBLIC

FEBRUARY 7, 2012

RANCHO PALOS VERDES CALIFORNIA COASTAL TRAIL

PROJECT

CAROLYN LEHR, CITY MANAGER~~r Ct...REVIEWED:

TO:

FROM:

DATE:

SUBJECT:

Project Manager CD:
Project Manager PW:

Ara Mihranian, Deputy Director of CD
Siamak Motahari, Senior Engineer

RECOMMENDATION

1. Receive a background report and presentation on the City's segment of the California
Coastal Trail.

2. Award contract to Alta Planning and Design to provide plans, specifications and cost
estimate for the Rancho Palos Verdes segment of California Coastal Trail Improvements in
an amount not to exceed $75,045 and authorize staff to spend up to a maximum of $11,257
(15% allowance) for possible additional design work, for a total of authorization of $86,302.

3. Authorize the Mayor to execute the contract with Alta Planning and Design.

BACKGROUND

Enacted in 1976, the State Coastal Conservancy Act calls for the California Coastal Conservancy to
have a principal role in the implementation of a system of public access ways to and along the
State's coastline, including development of the California Coastal Trail (CCT). The Coastal













































as a minimum, the following units of measurement:
• Decomposed granite installation - Square Feet
• Asphalt concrete removal - Square Feet
• Asphalt concrete removal and replacement - Square Feet
• Curb and gutter removal and replacement - Linear Feet
• Existing trail repair - Square Feet
• Installation of ADA pedestrian ramps including removal and

replacement complete - Each
• Installation of Signs - Each
• Replace property survey ties if necessary - Each
• Coastal interpretive panel (sign) with map - Each
• Rest Benches - Each
• Post & and cable fence - Linear Feet
• Landscaping with Irrigation - Square Feet
• Installation of perforated pipe - Linear Feet
• Removal of the existing chain link fence - Linear Feet
• Construction of gravel parking lot per plan -Lump Sum

3.4 Technical Specifications
Alta and Willdan will prepare technical specifications and special provisions and provided them at

the final two submittal milestones. The specifications will be prepared in CSI format and
will include an inventory of locations for curb and gutter removal, sign installation and street
pedestrian improvements by street address,

3.5 SWPPP
Willdan will prepare an erosion control and stormwater management plan (SWPPP) consistent

with the provisions of the National Pollutant Discharge Elimination System (NPDES) and
the Clean Water Act.

3.6 PS&E Review and Finalization
Submittal milestones shall include a 75% submittal, a 95% (or final draft) submittal and a Final

submittal. Alta and Willdan will attend a review meeting with the City at the 75% and 95%
stages (2 meetings).
The City will provide Alta with a set of consolidated and intem:illy consistent comments/mark-ups on the
PS&E submittols at each of the above stages. Alta and \,lilldan will re\~se and complete the products at each
stage per the deliverables outlined below.
Task 3 Deliverables

75% progress plans and estimate, and 95% and Final PS&E for Project Improvements:

• Plans 24'x36" in AutoCAD 2010, pdf and hard copy format

• Engineers Estimate and Bid Form spreadsheets in current version Microsoft Excel and pdf
format, and hard copy

• Technical .Specifications and Special Provisions in current version Microsoft \\lord and pdf
format, and hard copy
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4 Project Management Services During Bidding and Construction
(Task C)

Alta and Willdan will provide limited project management services during bidding and
construction. Project Management services include:

4.1 Consuuction project coordination, communication and observation, to

the limits of the budget provided for tlus task.

4.2 Marking/flagging sign and otller improvement locations in tile field
(consuuction control staking, if required, will be provided by tile
Contractor as part of tile consuuction contract)

4.3 Responding to Requests for Information (RFIs) from bidders during tile
advertisement phase, and preparation of addenda as required (assumes no
significan project changes or unanticipated conditions).

4.4 Attendance at tile pre-consuuction meeting with contractor

4.5 Review and approval of project subnuttals

4.6 One set of duplicate "record" drawings based on the Contractor-
maintained as-built drawings will be prepared at project close-out.

Task 4 Deliverables

• Meeting and teleconference notes

• RFI responses and addenda, where applicable
• Records of submittal reviews

• Project observation notes

• Record drawings
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Exhibit 1

Improvement Plan Sheet Count- Tasks per RFP Exhibit A
The sheet count and descriptions follow the Activities outlined
in RFP Exhibit A - Concept Improvement Plans. There would be a
total of up to 20 sheets at the scale of 1"=40', or 1"=80', or
other functional scale for sign layout, with 1"=2~ scale sheets
necessary for crosswalk, sidewalk widening and parking area as
noted below.
Sheet 1/Activity 1: Palos Verdes Estates to Marguerite Drive and
Activity 2-1: PVDW from Marguerite Drive to Calle Entradero
(40 scale)

o Alta Tasks, design:

• New DG trail to connect to existing median trail

• Landscaping and irrigation to connect to existing power and water in median

•

•

•

Interpretive node with site amenities including bench and
interpretive or wayfinding sign panel (20 scale inset)
Proposed DG Trail to replace existing A.C. trail

\'(/ayfinding

Sheet 2/Activity 2-1: PVDW from Marguerite Drive to Calle
Entradero
(40 scale)

o Alta Tasks, design:

• Proposed DG Trail to replace existing A.C. trail

• Landscaping and irrigation to connect to existing power and water in median

• Wayfinding

Sheet 3/Activity 2-2: PVDW from Marguerite Drive to Calle
Entradero - Existing trail to remain. Proposed improvements
limited to wayfinding.
(80 scale, combine 3 and 4)

o Alta Tasks, design:

Wayfinding - signs along trail and map kiosk at existing
trailhead parking lot
Sheet 4/Activity 2-3: PVDW from Marguerite Drive to Calle
Entradero - Existing trail to remain. Proposed improvements
limited to wayfinding.
(80 scale, combine 3 and 4)

o Alta Tasks, design:

• Wayfinding

Sheet 5/Activity 3: Lower Point Vicente and Upper Point Vicente­
Existing trail to remain
(40 scale)

o Alta Tasks, design:
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•
• Wayfinding

Sheet 6/Activity 4-1: Point Vicente Interpretive Center
(40 scale)

o Alta Tasks, design:

• Proposed DG trail to replace existing A.C trail or parallel DG trail to existing A.C trail

• \'(Ial'finding

(20 scale)
o Alta Tasks, design:

• Design recommendations for improving two (2) interpretive
nodes. Design to address circulation, and the addition of
site amenities (i.e. interpretive sign, bench, and trash
receptacle as appropriate) .

Sheet 7/Activity 4-2: Point Vicente Interpretive Center
(40 scale)

o Alta Tasks, design:

• Proposed DG trail to replace existing A.C trail

• Potencial landscaping and irrigation to connect to existing power and water

• Potential Site Amenities

• Wal'finding

(20 scale inset)
o Alta Tasks, design:

• Redesign/recommendation for improving one (l)
interpretive node. Design to address improving use,
circulation and the addition of site amenities (i.e.
interpretive sign, bench, and trash receptacle as
appropriate). Improvements to existing interpretive node
assume no field topo survey.

Sheet B/Activity 4-3: Point Vicente Interpretive Center
(40 scale)

o Alta Tasks, design :

• Proposed DG trail- buffered sidepath along Palos Verdes Drive

• Landscaping and irrigation where feasible, to connect to existing power and water

• Wal'finding

Sheet 9/Activity 5-1: Lower Point Vicente to Terranea Resort
(40 scale - may combine with Sheet B)
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•

o Alta Tasks, design:

• Proposed DG Trail - buffered sidepath along Palos Verdes Drive, connection to existing

trail

• Landscaping and irrigation where feasible, to connect to existing power and water

• Wayfinding

Sheet 10/Activity 5-2: Lower Point Vicente to Terranea Resort and
Spa - Existing trail to remain,
(80 scale w/20 scale inset map)

o Alta Tasks, design:

• Remove existing chain-link fence and replace with post and cable fence, shown on small sale

20 scale inset map

Wayfincling

Sheet ll/Activity 6&7: Vanderlip Trail to Coast Site Drive
(40 scale)

o Alta Tasks, design:

• Proposed DG trail connection between existing trails

• Wayfinding

(20 scale inset)
o Alta Tasks, design:

• New interpretive node at Verderlip Park. Design to
include DG gathering area and site amenities (i.e.
interpretive sign, bench, and trash receptacle as
appropriate). Assumes site plan will be schematic using
aerial photo and field measurements - no formal fieild
surveyor engineering.

Sheet l2/Activity 7&8: Vanderlip Trail to Coast Site Drive
(Crossing improvements)
(40 scale)

o Alta Tasks, design:
.. • Wayfinding

o Willdan Tasks:

• Field topo survey and design for up to 4 curb ramps (as necessary across low volume road,

Beachview Drive /Coastline Drive and cul-de-sac and Seahill Drive/CuI de sac).

Sheet 13/Activity 8: Seahill Drive/Tramonto Drive and PVDS
(40 scale)

o Alta Tasks, design:

• Proposed DG trail sidepath along Palos Verdes Drive

• Wayfincling

•

Sheet 14/Activity 9: Seahill Drive to Abalone Cove
Sheet 14A (40 scale)
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o Alta Tasks, design:

• Proposed DG trail sidepath along Palos Verdes Drive

• Proposed DG trail sidepath from Sea Cove and connection to Abalone Cove Shoreline Park.

Tlus proposed alignment would not require retaining walls, therefore, tlus scope does not

include site survey, design for ret.'Lilung walls or significant grading.

• Wayfinding

Sheet 14B (20 scale):

o Willdan Tasks:

•
•

Analyze impact of curb/gutter relocation at Fire Station #53 and sidewalk widelung

Design of new curb, gutter, and sidewalk

•

Sheet lS/Activity 10-1: Abalone Cove Shoreline Park and Reserve
(40 scale)

o Alta Tasks, design:

• Proposed DG trail through Abalone Cove Shoreline Park

• Remove existing chain-link fence and replace with post and cable fence

• Wayfinding

Sheet 16/Activity 10-2: Abalone Cove Shoreline Park and Reserve
(40 scale)

o Alta Tasks, design:

• Proposed DG Trail to connect with existing trail to be improved by others (pVPLC)

• Wayfinding

Sheet 17/Activity 10-3: Abalone Cove Shoreline Park and Reserve ­
Existing trail to be improved by others
(80 scale, combine on other sheets?)

o Alta Tasks, design:

• Wayfinding

Sheet 18/Activity 10-4: Abalone Cove Shoreline Park and Reserve­
Existing trail to be improved by others
(80 scale, combine on other sheets?)

o Alta Tasks, design:

• Wayfinding

Sheet 19/Activity 11: Gateway Park Trailhead and Parking Lot
(20 scale)

o Alta Tasks, design:

• Trailhead and parking area layout design

• Landscaping (no water available at tlus location. Scope assumes irrigation to be prO\~dedby

water truck or Land Conservancy)

ew interpretive node with trailhead atneniries (i.e. interpretive panel, lTIap kiosk, benches,

trash receptacle).

• Wayfinding

o Willdan Tasks:

• Traffic Analysis for driveway ingress and egress, site survey and design fo.r parking area

Oayout and grading plan). lvlidblock crosswalk and possible roadway realignment or

Exhibit "A"
R6876-0001\1347704v1.doc Agreement for Design Professional Services



modifications would be an out-of-scope task, to be authorized separately if

necessaryI desired.

Sheet 20/Activity 12: Gateway Park to Bend Club Gatehouse
(20 scale)

o Alta Tasks:

• Proposed DG Trail

• \'\Iayfinding

Sheets 21-22
(80 scale)

o Alta Tasks, design:

• Wayfinding

Summary Sheet Counts:

r\lta 40 scale sheets including trail, landscape, amenities, wa)'finding signs (6) - 1, 2, 5, 7, 8/9, 16

Alta 40 scale sheets including trail and signs or fence anI)' (7) -6, 10,11, 13, 14A, 15,20

• Alta 20 scale inset maps for interpretive nodes (4 -) - 1, 6, 7,11,

Alta 20 scale sheets with parking area layout and trailhead design (1 - combine with \'\'iI1dan) - 19

f\lta 80 scale sheets including signs ani)' (7) - 3, 4, 12, 17, 18, 21, 22

\'\'ilIdan -10 scale sheet including curb ramp design only (1 - combine wi i\lta sheet) -12

Willdan 20 scale sheets including sidewalk design, traffic anal),sis for parking lot ingress and egress, and

parking lot grading (2) -14B, 19
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EXHIBIT A
PROJECT BUDGET

Rancho Palos Verdes california Coastal Trail

ALTA PLANNING + DESIGN TEAM
JanulrV 27, 2011

Alta Planning + Design Willdan Englneer.s Task Task
Hours Budget

Landlwpr 5"n'01 Drug"",
A'chi/l''', DfJi.J"n AUIlIonl ",,' .5WPPP Sr. DtJ'911 Sr.Or)'1" 5, Ptlll1"

Pnncrpn/m ProlNI Plo/eel P""'mol 1r"l1" P,ojrCl rrolf" "(1((1( (rl"" 'Man
Chorgt \lana!}!" Mcmagt'f Ot'''9''('' Adm,,, flll}!I1~n frl9"'ro" Managel \Ianllgt, fnrpnt>rt E/1f1mt'l'1 Slm'ry Admrm

R1lndV Emily Kristin Onil"
Staff

lew Vanoui! Elroy Robert Jeffery Ml!lvln
5taH

TLask Andl!n;on Duchon Mol/avilla Burchfield Glucsln!J Munoz KI.'Jpkl! Burch L" Gillard

I II $180 $180 $180 $145 $130 $130 $130 $65I $175 $90 $80 _E!! _$65~J201 I HourlyRole"

ITask I. Pm~t fnid_tloD and M.DJI~cmcot 79 $8,855
T~Jk I.llniti:J1 Meeting ~nd Tour 4 , ,

" $1,780
hsk 12 Project ~1;1.O~&'m'nl 4 R , , , 26 Sl,020
Task 1.3 Background 1>1~tcri~b I 2 ·1 , 11 SI.I95
T~sk L-I Pmjtt:! nJs<: Shcc!s 2 16 12 ]0 S2,Bl'iO
uk 2. Field Inventory (Task A) 1J7 $13,970
T:uk 2.1 fidd In\1:nt!'r}" , , R 2 , ,

" 5\,770
T~,k 2.2In\1:nlory ~nd AIPlplS Reporl 2 , I. 4 2 I 10 2 2 2 45 S"',61101

T~,k 2J WJrfinding .~iltn I'lTllminJI)' Desi"n I 12 , 21 $1.895
T~sk 2.-1 I'rdimin.lry Cnn r;SlimJle I ·1 10 I 2 I 2 21 $1.9\5
T:uk 2.5 Cily~keling 2 , , , 2 12 51,(;90

Task 3. ED Incl:.rinl! Dl:.shrn (Talc. B) 433 $22,997
T~sk J.ISUI'\T)' :lnd ficld Mc:uul"\:menu , R 16 52,ORO,
T~5k 1-2 Tr.lillmprm1:mc:nt Dr.lwinl:' 2 22 I 24 Sl,2201

T:uk l.D TrJit b)'lIUl ,
"

16 '0 78 10
T:uk 12bW:lrlinl.hn~ ,

"
'0 24 62 172

TJsk ]2c TrJilhcJd Design I , , 16 " 116
TJ5k l2d I.Jn!hc.lping Jnd IrrigJtion , R 16 24 '0 I",
TJsk J.2~ Tr.lil IntcrplTtiVl: Nodes I R 12 16 I 17 5272

TJsk jJ swrpl' "
, 50 $ln,21f1

T:lsk 1-1 F.n~in~rs Eslingu 1 , 2 , 1 I , 17 SI.515
Task 3.5 T~o;hniC".lt Spcdh~·Jtion' 1 R 2 I. I I I I 24 52,1'0
T.Isk] 6 PSf<:E Review \lnd Fin~ti::.Ition , , 2 2. , , 2 JR SURO

Task .... Pro\cct MlU\l1l!:cment SCrvlcCli Durinl!: Blddlnl! and Connructlon (Tillie. C RI $7.245
T.15k .f.1 Construction Project Conrdin.ltlon 4 16 '0 , 2 44 54,OlO
Task .f.2 Sign :lnd tmpro'1:me:.nt loc;nion Siting in the fidd R R sno
Tnk .f.J Ropond 10 Rl'b lram IlIddc.... 1 , 4 , , I 11 51.025
TJsk .f..f !'n:·Con"ruclion Mceunlt with COnU.lCIOt , 2 • H101
T;I~k ... .5 Review :lnd ,\ppm'-.lIDl Su Im11l"31s , 2 • $52('1
T:uk .f,6 RC[:llttl Drawin!:., , 4 , 54ti.21

Staff Hours 3. 1:;:4 11' 224 10 12 12 " 12 26 47 , 17 7311

Staff U>.bor $6,JOO 513,fltiO 59,2RO $l5.tiBO $650 S2.JtiO $2.JtiO SIO.mm $1,740 51,3AO .$ti,1I0 SI.I140 SI.I05 S7J~4S

Finn labor TOlals $.f5,nO $27,775

Relmhursable: E'l:pcnsc:..'l &:Tr:wd SI,OOO S50nj $1",00
Proje:tt Tol;ll $.f6,TlD $28,275 $75.045

'1 bu••n: lullr hum.nul r.lul/\.ll Indu.J•••l.. ry. hcndiu. linn "',.,I,....J </\.I'lt<>. ...Jmlnlotr.. lt\.. I....n,ll'n'fil


