CITY OF E RANCHO PALOS VERDES

MEMORANDUM
TO: HONORABLE MAYOR & CITY COU MEMBERS
FROM: JOEL ROJAS, DIRECTOR OF COMMUNI|¥Y DEVELOPMENT
TOM ODOM, DIRECTOR OF PUBLIC OR@@‘J
DATE: FEBRUARY 7, 2012
SUBJECT: RANCHO PALOS VERDES CALIFORNIA COASTAL TRAIL
PROJECT

REVIEWED: CAROLYN LEHR, CITY MANAGER®%r cL

Project Manager CD: Ara Mihranian, Deputy Director of CD
Project Manager PW: Siamak Motahari, Senior Engineer
RECOMMENDATION

1. Receive a background report and presentation on the City’s segment of the California
Coastal Trail.

2. Award contract to Alta Planning and Design to provide plans, specifications and cost
estimate for the Rancho Palos Verdes segment of California Coastal Trail Improvements in
an amount not to exceed $75,045 and authorize staff to spend up to a maximum of $11,257
(15% allowance) for possible additional design work, for a total of authorization of $86,302.

3. Authorize the Mayor to execute the contract with Alta Planning and Design.

BACKGROUND

Enacted in 1976, the State Coastal Conservancy Act calls for the California Coastal Conservancy to
have a principal role in the implementation of a system of public access ways to and along the
State’s coastline, including development of the California Coastal Trail (CCT). The Coastal
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Project Management Services During Bidding and Construction

(Task C)

Alta and Willdan will provide limited project management services during bidding and
construction. Project Management services include:

4.1  Construction project coordination, communication and observation, to
the limits of the budget provided for this task.

4.2 Marking/flagging sign and other improvement locations in the field
(consttuction control staking, if required, will be provided by the
Contractor as part of the construction contract)

43  Responding to Requests for Information (RIIs) from bidders during the
advertisement phase, and preparation of addenda as required (assumes no
significan project changes or unanticipated conditions).

4.4  Attendance at the pre-construction meeting with contractor
4.5  Review and approval of project submittals

4.6 One set of duplicate “record” drawings based on the Contractor-
maintained as-built drawings will be prepared at project close-out.

Task 4 Deliverables

Meeting and teleconference notes

RFI responses and addenda, where applicable
Records of submittal reviews

Project observation notes

Record drawings
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Exhibit 1

Improvement Plan Sheet Count- Tasks per RFP Exhibit A

The sheet count and descriptions follow the Activities outlined
in RFP Exhibit A - Concept Improvement Plans. There would be a
total of up to 20 sheets at the scale of 17=40", or 1”=80", or
other functional scale for sign layout, with 1”=20" scale sheets
necessary for crosswalk, sidewalk widening and parking area as
noted below.
Sheet 1/Activity 1l: Palos Verdes Estates to Marguerite Drive and
Activity 2-1: PVDW from Marguerite Drive to Calle Entradero
(40 scale)

o Alta Tasks, design:

*  New DG trail to connect to existing median trail
|

Landscaping and irrigation to connect to existing power and water in median

= TInterpretive node with site amenities including bench and
interpretive or wayfinding sign panel (20 scale inset)
= Proposed DG Trail to replace existing A.C. trail

Wayfinding

Sheet 2/Activity 2-1: PVDW from Marguerite Drive to Calle
Entradero
(40 scale)

o Alta Tasks, design:
=  Proposed DG Trail to replace existing A.C. trail

" Landscaping and irrigation to connect to existing power and water in median
u Wayfinding

Sheet 3/Activity 2-2: PVDW from Marguerite Drive to Calle
Entradero - Existing trail to remain. Proposed improvements
limited to wayfinding.
(80 scale, combine 3 and 4)

o Alta Tasks, design:

Wayfinding - signs along trail and map kiosk at existing
trailhead parking lot
Sheet 4/Activity 2-3: PVDW from Marguerite Drive to Calle
Entradero - Existing trail to remain. Proposed improvements
limited to wayfinding.
(80 scale, combine 3 and 4)

o Alta Tasks, design:

=  Wayfinding

Sheet 5/Activity 3: Lower Point Vicente and Upper Point Vicente-
Existing trail to remain
(40 scale)

o Alta Tasks, design:
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= Wayfinding

Sheet 6/Activity 4-1: Point Vicente Interpretive Center
(40 scale)
o Alta Tasks, design:
®*  Proposed DG trail to replace existing A.C. trail or parallel DG trail to existing A.C. trail
= Wayfinding

(20 scale)
o Alta Tasks, design:

* Design recommendations for improving two (2) interpretive
nodes. Design to address circulation, and the addition of
site amenities (i.e. interpretive sign, bench, and trash
receptacle as appropriate).

Sheet 7/Activity 4-2: Point Vicente Interpretive Center
(40 scale)
o Alta Tasks, design:
*  Proposed DG trail to replace existing A.C. trail
*  Potential landscaping and irrigation to connect to existing power and water

" Potential Site Amenities
= Wayfinding

(20 scale inset)
o Alta Tasks, design:

» Redesign/recommendation for improving one (1)
interpretive node. Design to address improving use,
circulation and the addition of site amenities (i.e.
interpretive sign, bench, and trash receptacle as
appropriate). Improvements to existing interpretive node
assume no field topo survey.

Sheet 8/Activity 4-3: Point Vicente Interpretive Center
(40 scale)
o Alta Tasks, design :
*  Proposed DG trail — buffered sidepath along Palos Verdes Drive

*  Landscaping and irrigation where feasible, to connect to existing power and water

=  Wayfinding

Sheet 9/Activity 5-1: Lower Point Vicente to Terranea Resort
(40 scale - may combine with Sheet 8)
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o Alta Tasks, design:
*  Proposed DG Trail — buffered sidepath along Palos Verdes Drive, connection to existing
trail
*  Landscaping and irrigation where feasible, to connect to existing power and water
" Wayfinding
Sheet 10/Activity 5-2: Lower Point Vicente to Terranea Resort and
Spa - Existing trail to remain,
(80 scale w/20 scale inset map)
o Alta Tasks, design:

*  Remove existing chain-link fence and replace with post and cable fence, shown on small sale
20 scale inset map
= Wayfinding

Sheet 11/Activity 6&7: Vanderlip Trail to Coast Site Drive
(40 scale)

o Alta Tasks, design:

n Proposed DG trail connection between existing trails
= Wayfinding
(20 scale inset)
© Alta Tasks, design:

=  New interpretive node at Verderlip Park. Design to
include DG gathering area and site amenities (i.e.
interpretive sign, bench, and trash receptacle as
appropriate). Assumes site plan will be schematic using
aerial photo and field measurements - no formal fieild
survey or engineering.

Sheet 12/Activity 7&8: Vanderlip Trail to Coast Site Drive
(Crossing improvements)
(40 scale)
o Alta Tasks, design:
~ = Wayfinding
o Willdan Tasks:

Field topo survey and design for up to 4 curb ramps (as necessary across low volume road,
Beachview Drive /Coastline Drive and cul-de-sac and Seahill Drive/Cul de sac).

Sheet 13/Activity 8: Seahill Drive/Tramonto Drive and PVDS
(40 scale)

o Alta Tasks, design:

= Proposed DG trail sidepath along Palos Verdes Drive
"= Wayfinding

Sheet 14/Activity 9: Seahill Drive to Abalone Cove
Sheet 14A (40 scale):
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o Alta Tasks, design:
*  Proposed DG trail sidepath along Palos Verdes Drive
*  Proposed DG trail sidepath from Sea Cove and connection to Abalone Cove Shoreline Park.
This proposed alignment would not require retaining walls, therefore, this scope does not
include site survey, design for retaining walls or significant grading.
=  Wayfinding
Sheet 14B (20 scale):
o Willdan Tasks:
*  Analyze impact of curb/gutter relocation at Fire Staton #53 and sidewalk widening

= Design of new curb, gutter, and sidewalk

Sheet 15/Activity 10-1: Abalone Cove Shoreline Park and Reserve
(40 scale)
o Alta Tasks, design:
®=  Proposed DG trail through Abalone Cove Shoreline Park
®  Remove existing chain-link fence and replace with post and cable fence
= Wayfinding

Sheet 16/Activity 10-2: Abalone Cove Shoreline Park and Reserve
(40 scale)
o Alta Tasks, design:
®=  Proposed DG Trail to connect with existing trail to be improved by others (PVPLC)
= Wayfinding
Sheet 17/Activity 10-3: Abalone Cove Shoreline Park and Reserve -
Existing trail to be improved by others
(80 scale, combine on other sheets?)
o Alta Tasks, design:
*  Wayfinding

Sheet 18/Activity 10-4: Abalone Cove Shoreline Park and Reserve-
Existing trail to be improved by others
(80 scale, combine on other sheets?)

o Alta Tasks, design:
= Wayfinding
Sheet 19/Activity 11l: Gateway Park Trailhead and Parking Lot
(20 scale)
o Alta Tasks, design:
®  Trailhead and parking area layout design

*  Landscaping (no water available at this location. Scope assumes irrigation to be provided by
water truck or Land Conservancy)

*  New interpretive node with trailhead amenities (i.e. interpretive panel, map kiosk, benches,
trash receptacle).

*  Wayfinding

o Willdan Tasks:

®  Traffic Analysis for driveway ingress and egress, site survey and design for parking area

(layout and grading plan). Midblock crosswalk and possible roadway realignment or
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modifications would be an out-of-scope task, to be authorized separately if
necessary/ desired.

Sheet 20/Activity 12: Gateway Park to Bend Club Gatehouse
(20 scale)

o Alta Tasks:
*  Proposed DG Trail
= Wayfinding

Sheets 21-22
(80 scale)

o Alta Tasks, design:

] Wayfinding

Summary Sheet Counts:

Alta 40 scale sheets including trail, landscape, amenities, wayfinding signs (6) - 1, 2, 5,7, 8/9, 16
Alta 40 scale sheets including trail and signs or fence only (7) -6, 10,11, 13, 14A, 15, 20

e  Alta 20 scale inset maps for interpretive nodes (4 -) -1, 6,7, 11,
Alta 20 scale sheets with parking area layout and trailhead design (1 — combine with Willdan) — 19
Alta 80 scale sheets including signs only (7) — 3, 4, 12, 17, 18, 21, 22
Willdan 40 scale sheet including curb ramp design only (1 — combine w/ Alta sheet) —12

Willdan 20 scale sheets including sidewalk design, traffic analysis for parking lot ingress and egress, and
parking lot grading (2) —14B, 19

Exhibit A"
R6876-0001\1347704v1.doc Agreement for Design Professional Services

4



EXHIBIT A
PROJECT BUDGET
Rancho Palos Verdes California Coastal Trail

ALTA PLANNING + DESIGN TEAM
lanuary 27, 2011

Alta Planning + Design

Designer

Assistant

Landscape  Senior

Architect,  Designer,
Principal in Project

Charge Munager Designet

Kristin Brian
Maravilla Burchfield

Randy
Anderson Duchon

Admin

Staff

Task
Budget

Willdan Engineers

Traffic
Enginees

Trflic
Eng

Principal

Engineer Engineer Admim

Melvin
Glllard

Jelfery
Lau

Elroy
Kelpke

Vanessa
Munoz

Lew

Gluesing AL

2011 Hourly Rate® 5180 5180 $180 5145 5130 5130 5130 565
Task . Project Initiation and Management 79 $8,855
Task L1 Initial Mccting and Tour 4 4 4 12 $1,760
Task 1.2 Project Management 4 i 4 6 4 26 $3,020
Tisk 1.3 Background Materials 1 2 4 4 11 $11v5
Task 14 Project Rusc Sheets T 16 12 10 $2,860
Task 2. Field Inventory (Task A) 137 $13.970)
Task 2.1 Ficld Inventory B B B 2 6 38 83,770
Task 2.2 Inventory and Analysis Report ) 4 16 4 2 1 10 2 2 2 45 $4,680
Task 23 Waylinding Sign Preliminary Design 1 [E] B 21 $LAYS
Task 2.4 Preliminary Cost Estimuate 1 +4 10 1 2 2 21 $1,935
Task 2.5 City Mecting 2 + 2 2 2 1 51,690
Task 3. Engineering Design (Task B) 433 $22,997]
Task 31 Survey and Field Measurements B 8 16 52,080,
Task 3.2 Trail Improvement Drawings 3 n 2 $3.220
Task 3.2 Trail layout 6 16 16 40 78 $0)
Task 3.2b Waylinding, 2 16 20 24 62 $72
Task 3.2 Trailhead Design 1 4 3} 16 29 £16)
Task 3.2d Landscaping and Irrigation 2 8 16 24 50 SB2]
Task 3.2c Trail Interpretive Nodes 1 8 12 16 37 $272
Task 33 5WPPP 56 2 58 £10,210]
Task 34 Engincers Estimate 1 2 2 8 1 1 2 17 $1,515]
Task 3.5 Technical Specibications 1 B 2 10 1 1 1 24 $2,130)
Task 3.6 PS&E Review und Finalization 2 8 2 a0 2 2 2 I8 £3,380
Tasl 4. Project Management Services During Bidding and Construction (Task C) 81 57.245
Task 4.1 Construction Project Coordination 4 16 20 2 2 44 S-iﬁ
Task 4.2 Sign and Improvement Location Siting in the Field 8 8 §720
Task 4.3 Respond to RF1s [rom Bidders 1 2 4 2 2 1l $L025)
Task 4.4 Pre-Construction Mecting with Contractor 4 2 6 S-IQF‘I
Task 4.5 Review and Approval of Submitals [ 2 [ 520
Task 4.6 Record Drawings 2 4 6 S460
[Statt Hours 36 B4 16 724 I I ] 56 B %6 a7 8 I 730 -
Staff Labor $6,300  S13860 59,260 $15,680 $650 52,160 32160 510,080 $1.740 533680 $6.110 $1,040 $1105 $73,545]
Firm Labor Totals £45,770 $27,775 -
Reimbursable Expenses & Travel $1,000 $500 $1.500
Project Total $46,770) $28,275 $75,045

* These ure fully bundened rates that include salary, benelita, firm overhead charges, administrative fees and profic



